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Statement of Authority

………………………………………………………………………………………………………

The Jean Marie River First Nation is the primary government within the traditional lands of the Tthets’ek’é Délî Got’ine.  The Tthets’ek’é Délî Got’ine have the inherent right to govern themselves and their lands based on a long history of land use and occupancy and according to the traditions and beliefs of the elders.   The inherent right of the Tthets’ek’é Délî Got’ine was recognized through Treaty 11 and reinforced through Section 35 of the Constitution Act of Canada. 

Statement of Purpose

………………………………………………………………………………………………………

We, the Tthets’ek’é Délî Got’ine, are proud of our Dene traditions, language, and beliefs.  We value and respect the land, water, and animals that have sustained us for many generations.    We shall continue to use and respect our natural resources.  

Building on the knowledge and skills of our people, we shall work together to create a healthy, sustainable future for ourselves and for our children.  We shall strive to find a balance between the traditional and modern ways of life. 

As a First Nation government, we intend to:

· Promote and support healthy, strong families 

· Promote and support education and training

· Maintain and use traditional knowledge and skills

· Develop a sustainable, community-controlled economy

· Establish an effective self-governance system.

1.0   General Election Policies

………………………………………………………………………………………………………

1.1. The Jean Marie River First Nation Council shall consist of one (1) Chief and six (6) Councillors elected according to this Jean Marie River First Nation Customary Election Code.

1.2. The Chief and Councilors will hold office for three years.

1.3. Elections for Chief and Councilors will be held every third year during the month of October, beginning in the year 2005.  

1.4. Elections for Chief and Councilors will take place in Jean Marie River, Northwest Territories.

1.5. Elections will be by secret ballot.

1.6. Separate but concurrent elections will be held for Chief and Councillor positions.  No person may run for both Chief and Councillor positions during an election.

1.7. Once elected, the Chief and Councilors will appoint a sub-chief from among the Council members.

2.0     Eligibility

………………………………………………………………………………………………………
2.1     Voters

In order to vote for Chief and Councillors, a person must be on the Jean Marie River First Nation membership list and must be eighteen (18) years of age or older.  
2.2    Candidates for Chief and Councillor Positions

In order to be a candidate for Chief or Councillor positions, a person:
a) must be on the Jean Marie River First Nation membership list;

b) must be eighteen (18) years of age or older;

c) must live within the community of Jean Marie River;

d) must not owe money to the Jean Marie River First Nation;

e) must not have been convicted of an indictable offense within the five years immediately preceding the election; and
f) must be willing to adhere to the Council Code of Conduct.  

g) a non-resident member may be a candidate for Chief, but if elected he/she must reside full time in the community. 

h) Non-resident members may run for council but Council must be made up of a minimum 50% resident members.

3. 0     Elections Procedures

………………………………………………………………………………………………………

3.1 The Jean Marie River First Nation Council, through the authority of a Band Council Resolution, shall call an election for Chief and Councillors prior to October of an election year.   Elections dates must be announced and posted at least thirty (30) days in advance of the election.


The Council may also call for a by-election for Chief and Councillor positions according to Section 4.4 of this Customary Election Code.  Elections dates for by-elections must be announced and posted at least fourteen (14) days in advance of the election date.

3.2 Having called an election, the Jean Marie River First Nation Council shall:

a) set dates for the opening and closing of nominations, for advance polling, and for the election itself;
b) appoint a Returning Officer to supervise the nomination, voting, and appeal process according to these election procedures, and pay this Officer at a rate set by Council.  The Returning Officer does not have to be a band member and must conduct his/her business as impartially as possible;

c) appoint an Election Appeals Committee, which may include people who are not members of the Jean Marie River First Nation. 

3.3 The Returning Officer shall:

a) ensure that the dates for nomination, advance polling, and the election are properly advertised;
b) prepare and post the voters’ list;
c) ensure that nomination papers are prepared, distributed, and returned on time;
d) prepare the ballots;
e) hire a Poll Clerk and/or Interpreter to assist with balloting, if required; 
f) supervise the voting process to ensure that it is carried out fairly for all candidates.

3.4 The following general policies and procedures apply to all Jean Marie River First Nation Council elections:

a) The voters’ list must be posted at least five (5) days prior to the opening of nominations.

b) Any voter can apply in writing to the Returning Officer to have the voters’ list revised if they feel that an eligible voter has been omitted or there is an error in a voter’s name.

d) Nominations must be accepted for a period of at least five (5) days, and nominations must close at least five (5) days before the election.

e) Nomination forms must be signed and dated by two nominators who are eligible voters and by the candidate.

f) The Returning Officer has the right to reject any nomination form that has been improperly filled out or has been submitted late.

g) Any candidate for election may withdraw at any time through written notice to the Returning Officer.

h) Any voter can appeal the eligibility of a candidate once the nomination list has been posted, but the appeal must be in writing to the Returning Officer.  The appeal will be referred to the Appeals Committee who will make the final decision.

i) In the event that the number of nominations does not exceed the number of positions to be filled, the Returning Officer shall declare the position(s) to be filled by acclamation.

j) The Polling Station must be open from 10:00 a.m. to 5:00 p.m. on the day of the election, but may be open longer as long as the Returning Officer posts the times in advance.

k) The Returning Officer and / or Polling Clerk will keep a record of the names of all voters who cast ballots.

l) In the event that an eligible voter cannot cast a ballot on election day, the voter must notify the Returning Officer and the Returning Officer may make suitable arrangements that would allow this person to cast a ballot.    These arrangements may include an advance poll, a fax-in ballot, or a properly signed and witnessed proxy vote form. 

m) At the polling station, no person shall interfere with a voter when he/she is marking a ballot, and no person shall attempt to obtain information regarding how a voter is about to vote or has voted.

n)  Where a voter has accidentally damaged a ballot, the voter may return the ballot and get a new one from the Returning Officer or Poll Clerk.  The damaged ballot must be destroyed immediately.

o) No person shall tamper with the ballot box.

p) After the polls have closed, the Returning Officer shall count the ballots in the presence of the candidates or their agents.   The Returning Officer has the right to reject ballots that have not been properly marked.   The Returning Officer shall ensure that the total number of ballots counted matches the number of voters who cast ballots.  The Returning Officer may do a recount if there is a close vote for either Chief or Councillor positions.

q) Where there is a tie for the position of Chief or for the sixth (6th) Councillor position, the Jean Marie River First Nations Elders’ Committee will meet to decide which candidate will fill the position.  If, for any reason, the Elders’ Committee is unable to make this decision, those Council members who have been officially elected will meet to decide which candidate will fill the position in question.
r) Once official counting has been completed, the Returning Officer shall announce the names of the newly-elected Chief and Councillors and will also post the names at the Band Office by the following morning.  The Band Manager will forward the election results to the Department of Indian and Northern Affairs.

s) Once official counting has been completed, the Returning Officer shall deposit all of the ballots in a sealed envelope and they shall be securely stored at the Band Office for a period of four (4) weeks pending any election appeals.   After four weeks, they will be destroyed by the Returning Officer in the presence of the Band Manager, Chief, and at least one Councillor.

t) Any candidate or voter may appeal the election results in writing to the Returning Officer within ten (10) days of the election where there has been a clear violation of this Customary Election Code.   The Appeals Committee must meet to review the appeal and make a decision within five (5) days of the written appeal.  All decisions of the Appeals Committee are final.

u) Where there has been a clear violation of this Customary Election Code, the Appeals Committee may revoke the office of the Chief or individual Councillors directly affected by the violations, and a new election or by-election date must be set immediately.   The Appeals Committee will also determine who will remain as interim Chief and/or Councillors pending the outcome of the second election or the by-election. 

3.0     Term of Office

………………………………………………………………………………………………………

3.1 The term of office of a Chief or Councillor is normally three (3) years and may not be extended unless the incumbent is re-elected to a further term of office.

3.2 The term of office for a Chief or Councillor elected in a by-election or appointed at a General Band Meeting to fill a vacant position will expire at the same time as the Council’s legal term of office.

3.3 A Chief or Councillor ceases to hold office immediately and automatically when that individual:  

a) is convicted of a criminal offence;

b) formally resigns in writing to the Council;

c) has been absent from three consecutive meetings of the Council without proper authorization;

d) moves from the community of Jean Marie River; or

e) is removed from office through a vote of non-confidence by a majority of members at a General Band Meeting, as long as that vote of non-confidence is also accepted and ratified through a Band Council Resolution by the Jean Marie River First Nation Council. 

3.4 A vacancy or vacancies on the Jean Marie River First Nation Council may be filled through:
a) a by-election; or

b) an appointment made by a majority vote of Band members at a duly called General Band Meeting;


whichever is deemed appropriate and approved by a motion of Council.
4.0 Acting Chief 

The TDFN Council will ensure the stability of the First Nation by appointing an Acting Chief once Council is elected.  In the event that an elected official of TDFN is unable to perform their role on a consistent basis the following will apply:

Chief

a. If the Chief is required to be a absent due to medical reasons, for a period of more than five days and less than ninety days, the sub Chief of Jean Marie River First Nation, appointed per the JMRFN Customary Election Code, will act as Chief for the period of the sick leave.

b. If the Chief is required to be absent due to ongoing medical reasons, for a period of more than ninety days, the Acting Chief and Council will give notice of a bi-election for an Interim Chief to be elected until the next scheduled election of Chief and Council per the JMRFN Customary Election Code.

c. Accumulated sick days may be used for medical leave.  If the total accumulated sick days do not total the period of sick leave required, the remaining medical leave will be without pay. 

d. The duties of the Acting Chief will be those of the TDFN Chief during the appointment except for signing authority on the TDFN band accounts.

e. The Acting Chief will be compensated at the entry level of a Chief per the accepted Pay Scale.   If the Acting Chief has previously held the position of Chief, they will be compensated at the current rate of pay of the Chief. 

Councilor

a.  If a Councilor is required to be absent for a regularly scheduled Council meeting, the Councilor will inform the Senior Administrative Officer of their absence.

b. If a Councilor is required to be absent for two or more consecutive regularly scheduled Council meetings due to medical reasons, the JMRFN Chief and Council will call a bi-election as per the JMRFN Customary Election Code.
6.0     Accountability

………………………………………………………………………………………………………

6.1 Assemblies

a) The Jean Marie River First Nation will hold an Annual Special Assembly each fall. During this Assembly, the Band’s audited financial statements will be presented, a comprehensive report on programs and services will be provided, and any proposed changes to the Customary Election Code. 

b) Any proposed changes to the Customary Election Code must be advertised fourteen (14) days prior to the Annual General/Special Assembly.
c) Changes of more than twenty-five per cent of the content of the policies must be brought forward to the Annual General Assembly.

d) Changes to the Customary Election Code require the support of the majority of the Band members in attendance at an Annual Special Assembly.

e) The Jean Marie River First Nation Council may hold General Band Meetings at any time of the year to inform the membership and seek approval on major decisions.

f) Members of the Jean Marie River First Nation can petition the Council to hold a General Band Meeting to discuss important Band issues.  The petition must contain the names of more than half of the Band’s eligible voters.
g) A quorum for an Annual General Meeting will be 15% of the current voting membership.
6.2 Council Code of Conduct

The Chief and Councilors of the Jean Marie River First Nation must agree to the following principles in order to run for and hold office.   The Chief and Councillors must agree to:

a) Work to serve the membership to the best of their ability.

b) Make sure that Band funds are spent wisely, economically, and in the best interests of the membership.
c) Make every effort to attend and fully participate in all scheduled meetings of the Council.

d) Listen to the comments and concerns of membership prior to discussing issues and making decisions at Band meetings.

e) Accept and support the legal decisions of Council.

f) Show respect for all other members of the Council both in meetings and in the community.

g) Maintain confidentiality regarding personnel, contractual, and other confidential information.

h) Avoid using their positions for personal advantage or for the advantage of friends or family.

i) Exercise their authority within Council meetings only, and not attempt to exercise authority over staff or membership outside of Council meetings, except for authority that has been specifically granted by Council or through the office of Chief. 
j) The Chief will provide clear direction to the Senior Administrative Officer to meet the decisions of Council.
6.0        TDFN Leadership Expectations
………………………………………………………………………………………………………

TDFN Leadership Expectations 

.........................................................................................................................................................

Policy 1.4

Approved: 16 February 2011

Approval Process: TDFN Council

Revision Date(s): September 14, 2011

Policy     
TDFN membership would like to make clear the expectations of the leaders of the community 

Scope

Elected Chief and/or Acting Chief of Tthets’éhk’é Déli First Nation

Procedures 
1. The TDFN Chief is expected to represent the First Nation’s interests in all matters related to the lands, economics, well being, and interests of the First Nation by actively participating and lobbying on behalf of the First Nation.

2. The TDFN Chief is expected to be present and available in the First Nation Office during the work week unless on duty travel or authorized leave.

3. The TDFN Chief is expected to work closely with Council and the Senior Administrative Officer to ensure smooth operations and a full transfer of information between the above. 

4. To promote community unity, the Chief is expected to attend the social functions organized by the First Nation. 

5. The TDFN Chief is expected to encourage cooperation within the community to achieve the goals and objectives set out in the Community Plan. 

6. The TDFN Chief is expected to work to inform community members and work to achieve consensus on decisions related to TDFN lands, politics and other matters of importance to the membership. 

7. The TDFN Chief and Councillors are to work in cooperation with the SAO and not interfere with the employees of TDFN.

8. The position of TDFN Chief does not allow the expenditure of funds that have not been approved by Council, sitting in quorum. 

9. The TDFN Chief cannot hold dual roles as Chief and as President of the Development Corporation Board.
10. Requested decisions from the Chief from other governments and/or agencies shall not be made and communicated without or before consulting community membership and Council. 

11. If immediate decisions are required best efforts on the part of the Chief will be made to communicate the issue and the requirement for a decision from available Council members.
7.0 Revisions
………………………………………………………………………………………………………

      2007 JMR AGM - September 2, 2007

Motion #090207-04

Move that the customary Election Code 5.1.A be amended, to remove “and other major policy’s can be made”
Move: Angela Canning
2nd: Angus Sanguez

Carried

Motion #090207-05

Move that the customary Election Code 5.1, include section:  c) that the Annual Special Assembly approve major policy changes (over 25% of policy content at any one time).

Move: Angus Sanguez

2nd: Aaron McNab

Carried

Motion #090207-06

Move that the quorum for an Annual General Assembly be added to Section 5 of the JMR Customary Election Code 2005

Move: Margaret Ireland

2nd: Leslie Watsyk

Carried

Motion #090207-07a

Move to amend Section 2 of the JMR Election Code that non resident members are eligible to run for the position of “Chief.” Once elected he/she must reside in JMR during their term as Chief and the Council must be made up of 50% resident members.

Move: Gladys Norwegian
2nd: Isadore Simon
Carried
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